	Warren County Arts & Culture Center

	

	Committee:


	Warren County Arts and Culture Board of Trustees
	Date:

	August 8, 2008

	


	Presiding:

	Dan Cunningham, Chair
	Time:

	7:30 AM

	

	Recording:

	Liz Ludwig, Executive Assistant
	Place:

	Warren County Admin. Bldg. 3rd Floor



	Attendance:
 
	Dan Cunningham, Dan Sadlier, Wayne Dunn, Larry Hollingshead, Senator Richard Finan, Otto Budig, Tom Raga, Kimm Coyner

John Fonner, guest

	Absent:
	Don Gilmore, Steve Wilson, Kelly Cowan, Maggie Hess


	

	                    Topic
	Discussion
	Action/Follow-up

	 I.  Approve Minutes
	Motion made by Dan S. and Seconded by Otto B. to approve July minutes.  Unanimously approved.
	

	II.  Committee Charters
	The approved charters for the Education Committee and the Government Relations Committee were handed out.  All other committee chairs were asked to start developing charters and bring them to the next meeting if completed.
	Larry will prepare a charter for the Advisory Council and Tom will prepare charter for Governance Committee.  Wayne is meeting with the Facilities Committee and will begin forming a charter.

	III.  VIP
	The VIP list was reviewed and some assignments were made.  Otto suggested and all agreed that after phase 3 is presented, we create a document that can be sent to all interested parties explaining the project so that we have uniformity in how we relay plans to the public.  Wayne suggested that we be sure to add all individuals who showed interest in the Advisory Council  to VIP list.  Continue search for “Young Anna Meyer”. 
	Liz to add/update list and to date so we remain current.

	IV.  Phase 3 
	The board reviewed what the contract states for this next phase.  Otto discussed the first two phases being more statistics than actual recommendations i.e. should we build, where and how large.  All desire is to have these answered in this next phase.  Kimm believes that Arthur will probably not recommend a specific location but will address structure specifications.  Suggested that a local firm be hired to help determines a location.  Or we can take it on as a group.  Kimm recommends that we make that decision after phase 3 is proposed.  After the conclusion of 1 and 2, we developed a plan as to prospective size and we now will look at the future.  Dan C. said that we want to make sure that AMS takes a look at “nichey” possibilities and clear examples of what works and what might be supported in our region.  Wayne brought up issues of cost regarding needs of those who use.  Otto asked Kimm to have AMS create an answer to each bullet on page 12 of the contract so that AMS can clarify each bullet in thorough form.  Also, Wayne  brought up that the current design comparison doesn’t explain the set-up or preparation space that will be needed for productions.  Kimm will ask Arthur specifically about this space.  The group agreed that the trustees must thoughtfully consider phase 3 presentation before they make a comment to the press.  Possibly doing a  meeting on 9/8/2008 5PM after Port Authority meeting.
	Kimm will take the boards recommendations to Arthur and assert our goals for specific information.

Any comments that BOT wants to get to Arthur should be directed to Kimm.

Kimm will check to see if this meeting date will work for Port Authority.



	V.  Goals and Objectives
	Do we want to keep objectives that have been completed.  Agreed that they show remain on list and just be noted that they are accomplished.
	Liz to put an asterisk by completed objectives and note on bottom. 



	VI.  Advisory council
	Larry introduced John Fonner, a resident of Warren County.  Works for BHDP Architecture. History with various port authorities.  Larry shared information on Meredith Raffel and her involvement with the Mason Arts Council and Mason schools?  
	Larry will continue to get to know and crystallize the advisory council as a productive working group

	VII.  Blogs/website
	Liz gave look at the blogs and handed out a formal response that was prepared by Dan C. and the google alert that we are using to be notified daily of articles regarding center that are post on the internet. 

Web site will be developed by Students that Maggie has in IT programs.

The question of an OP as was discussed   Dan S. thought it might be a good idea perhaps to set the stage for the phase 3 report.  Senator thought we should wait for the study to come out.   Kimm thought it would be best to have an art person, not on  the board, to work with press regarding such an ad.  Dan thinks it’s important to come form the board in helping create the identity.  Wayne doesn’t believe it is necessary to promote ourselves at this point but it’s important to promote what we’re doing.   Tom agrees that a community member speaking favorably of us before phase 3 could spark interest.  Larry also believes that if you have a member of the arts community supporting us, it may engage the public.  Group unanimously agreed that Meredith should be asked to write an article.
	Liz will send links to Kimm so she can have them put on the our temporary web site through the county

Larry and Dan C. will contact Meredith Raffel to see if she would consider submitting an article to press regarding WCACC.

	VIII.  Old business
	Mike Schueler ballet project.  No date or location yet.  Dan wants us to help promote so it can be a total sell out.  How can we participate? Should be promoted as WCACC in cooperation with Mike Schueler, suggested by Senator Finan.  Wayne is contacting Victoria Morgan to see what facility is needed to house this ballet.  Dan S. brought up question as to why it’s believed warren county residents will come here when they didn’t go to Cincinnati ballet?  Wayne said that the general population in Warren County doesn’t attend the ballet at this time so it’s the hope to bring in new attendees finding ballet. If it’s a sell out, we further prove the need for the art center.  

Planning a July 4th event, 2009, with a concert series (idea) Dan C. suggests that we develop a process as to how to develop such promotions.  Wayne suggests that we involve WC arts council .  We need to find the best way to get them involved with us.  Larry believes we can’t favor any council over the other.  Both, Warren County and Mason Arts Councils are involved in the Advisory Council.  To truly enriching the arts we must remain inclusive of all groups.  We’ll see what Mike Schueler has to say and what his ideas are.
	Wayne, Dan, Kimm to facilitate a meeting with Mike Schueler  to let him know our desires and reinforce our interest.

Dan S., Otto, Kimm, Wayne and Senator Finan will work on details of  the Ballet.

On agenda for next month.

	IX.  New Business
	No new business at this time.


	

	X.  Executive Session
	Voice vote taken to break into executive session @ 8:55 AM.  Session ending @ 9:04 AM.  Motion made by Tom Raga to approve the WCACC employment status seconded by Dan S. Unanimously approved.  Motion made by Senator Finan to adjourn meeting and seconded by Otto Budig.  Unanimously approved.  Meeting Adjourned @ 9:05 AM
	

	XI.  Next Meeting
	September 12, 2008 @ 7:30 AM @ Warren County Admin. Bldg. 3rd floor  
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