	Warren County Regional Arts & Culture Center

	

	Committee:

	Warren County Regional Arts and Culture Center Board of Trustees Meeting
	Date:

	April 11, 2008

	


	Presiding:

	Dan Cunningham, Chair
	Time:

	7:30 A.M.

	

	Recording:

	Sherry Williamson
	Place:

	Warren County Administration Building, Third Floor conference room



	Attendance:
 
	Board Members:  Otto Budig, Kellie Cowan, Kimm Coyner, Dan Cunningham, Wayne Dunn, Richard Finan, Don Gilmore, Maggie Hess, Tom Raga

Guest:  Marie Rossiter, Reporter from Cox Ohio Publishing  with Western Star and Pulse Journal

	Absent:
	Larry Hollingshead


	

	                    Topic
	Discussion
	Action/Follow-up

	I.   Meeting minutes
	· Motion was made by Otto Budig and seconded by Maggie Hess to approve minutes as distributed.  Motion unanimously approved
	

	II. Election of Board Members, followed by welcome and introductions


	· Motion was made by Maggie Hess and seconded by Kimm Coyner to nominate Kellie Cowan to Warren County Regional Arts and Culture Center Board.  Motion approved, with one abstention from Kelly Cowan.   

· Those in attendance introduced themselves.  New members Don Gilmore and Kellie Cowan were welcomed to the Board.
	

	  III.  Vision, Mission, Goals, Strategies
	· Dan Cunningham stressed it is vitally important that Board members thoroughly and passionately believe in the Vision-Mission-Goals-Objectives-Strategies of the organization.

· Otto Budig shared Model Vision statements from other successful organizations for Board review.

Mission Statement

· Wayne Dunn shared his draft of Mission Statement:  To create a collaborative environment in which local and regional arts and culture can incubate, live and thrive.  To achieve this, the center will embrace visual and performing arts regional cultural developments, and innovative educational experiences.
· Emphasize sustainability – to create and encourage a sustainable collaborative environment

· Break-even

· Bring the Arts to as many as possible (inclusive)

· Innovative in everything we do

· Increase access to arts and opportunity to participate

· Endowment with spending policy

· Shaker and Fort Ancient heritage are distinctive

· Come up with compelling business story how we will operate in a fiscally responsible manner and then getting capital dollars will be easier

· Center needs to promote culture and economic development

· Senator Finan shared his draft of Mission Statement:  Warren County Regional Arts & Cultural Center will be known for its commitment to the understanding of the richness of our past, present and future through providing world-class experiences for children and adults in the Arts & Culture.
· Tom Raga shared his draft of Mission Statement:  Inspire area residents by creating opportunities to experience the fine and performing Arts.
· Cincinnati Symphony Vision – Pursuing greatness through providing the best orchestra in the world, inspiring lives and providing experience that lifts the spirit through electrifying sound.
Vision Statement

· To foster a world-class environment that inspires, enriches and promotes the visual and performing arts.

Goals 

· Complete and review AMS study by October, 2008

Objectives

· Board to present Mission and Vision to Advisory Council on April 21

· Advisory Council role is to help understand and digest the feasibility study through their areas of expertise.

· Intent is to provide the Advisory council on overview of study.  As study evolves, objective is to break down into sub-committees to provide input.

Strategy

· Find partners to sustain us
	After much discussion and input from all Board members, recommendation was made for Wayne Dunn to take all the suggestions and wordsmith the Mission statement and collaborate with Maggie Hess for review prior to sending edited version to Board.  

Kimm Coyner will help with preparation of PowerPoint presentation for April 21 meeting.



	  IV.  Otterbein Homes Vision
	· Don Gilmore gave brief background of Otterbein Homes for those in attendance.  Otterbein has a connectional relationship with West Ohio Conference of The United Methodist Church and was formed in 1912 by Evangelical United Brethren (EUB).  Otterbein currently has 1,400 acres un-developed, with 200 additional acres developed.  Don Gilmore shared future long-term vision of Otterbein Homes for the WCRACC Board.

· Depending on results of feasibility and market study – Otterbein has offered to donate land for the Performing Arts Center.
	

	  V.  Future timeline
	· Provide Mission/Vision to Advisory Council on April 21

· Phase I report from Arthur Greenberg will give initial feasibility study data

· Phase II – help determine size of the facility

· Phase III – look at operation

· Phase IV – feasibility study to determine dollars to be raised and funding sources

· April 21 – recommendation of consultant to be presented @ 7:30 A.M. to WCRACC Board and Port Authority Board that evening

· Feasibility Groups will determine whether there is enough funding in the area to fund project
	The Board will approve Mission, Vision Statement on April 21 and use for communication with Advisory Board, County, Region, etc.

Arthur Greenberg will have results of feasibility study to Board prior to April 21 meeting.



	  VI.  Old Business
	· Wayne Dunn created letterhead for WCRACC Board 

· Future meetings will be held the first Friday of each month.  The next meeting is scheduled for Friday, May 2 @ 7:30 A.M. at the Warren County Administrative Building, Third Floor
	Letterhead approved

	  VII.  New Business
	· Kimm Coyner will create Website through the Economic Development home page for WCRACC Board.  Communication will include Board of Trustee listing, meeting dates and approved minutes.

· Dan Cunningham announced a gathering at his home on May 21 for the Board members and spouses and Advisory Board to begin @ 6:00 p.m. and conclude at 9:00 p.m.
	

	  VIII.  Executive Session
	· Voice vote was taken to adjourn into Executive Session @ 10:00 A.M. to discuss personnel issues.  

· Executive Session concluded @ 10:10 A.M.

Motion was made by Senator Richard Finan to adjourn meeting and seconded by Otto Budig.  Motion unanimously approved.
	

	   IX.  Next Meeting
	· Next Meeting will be April 21 @ 7:30 A.M.
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