	Warren County Regional Arts & Culture Center

	

	Committee:


	Warren County Regional Arts and Culture

Center
	Date:  
	April 21, 2008



	


	Presiding:

	Dan Cunningham, Chair
	Time:

	7:30 am

	

	Recording:

	Liz Ludwig, executive assistant
	Place:

	Warren County Administration Building, 128 B



	Attendance:
 
	Board Members; Otto Budig, Wayne Dunn, Kimm Coyner, Don Gilmore, Kelly Cowan, Dan Cunningham, Maggie Hess, Tom Raga, Senator Finan, Larry Hollingshead

Guest; Arthur Greeberg, AMS

	Absent:
	Steve Wilson


	

	                    Topic
	Discussion
	Action/Follow-up

	I.  Introduction
	Liz Ludwig introduced herself to the board as the Executive Assistant
	

	II.  Biographies
	· Request was made that all Board Trustees get their bios into Liz as soon as possible.


	All to send

	III. Review of Vision/ Mission

Statement
	Vision statement:

· Maggie explained how she, Wayne and Larry came up with the vision statement.  Their goal was to keep it simple and something that people would remember.  Other than changing “world class” to “world-class” the vision statement was approved.

              “To foster a world-class environment that inspires, enriches, and

                 promotes the visual and performing arts.”

Motion to accept:  Dan Cunningham

Seconded: Otto Budig

Motion unanimously approved

Mission Statement:

· Wayne explained the thought process of developing this statement.  A desire put in key words that would clearly convey our mission.

               “To create an inclusive, collaborative environment in which local and                         
                  regional arts and culture can incubate, live, and thrive.  The center

                  will embrace visual and performing arts, regional cultural developments,

                  and innovative educational experiences in a fiscally responsible and

                  sustainable manner.”

Motion to accept:  Senator Finan

Seconded:  Don Gilmore

Motion unanimously approved

Goals

· To complete and review AMS study by October 2008

	

	 
	Objectives

· All objectives are completed so far
Strategy

· Not yet defined

	

	IV.  Old Business
	Review of Letterhead

· Change PhD. to Ph.D. after Kelly Cowan’s Name
	 

	V. Review of Presentation to be 

 Given to the Advisory Council
	· Larry reviewed the first part of power point

· Suggestion was made that our slides need to incorporate the Port Authority and County Commissioners

· Attention was brought to the need for racial diversity among our Advisory Council

· Larry will conduct phone interviews with Council Members and start breaking them into groups

· Teams to form charters once they are assigned

AMS Feasibility Study

· What do user groups want
· What are they willing to pay
· How does location impact 
· Comparisons with other centers
· Economic Development
· To complement not compete with other venues 
· Review of the term “Regional”
· Growth and demographics of county
· All aspects of art being included at this time
· Impact of YMCA
· I-75 access
· Market analysis
· Potential audiences
Trustees Comments on Study Presentation

· Very clear about needs of Warren County regarding arts
· Rethinking the word Regional in title
Motion:  Board should resend admission of vision/mission statement in removing “regional” from our title

Motion to accept:  Tom Raga

Seconded:  Don Gilmore

Motion unanimously approved

· What is the next phase?

1. Phone Survey

2. Case Study

3. Capital/operating cost

· 350-450 seats seems most feasible at this point in study

· Potentials for expandability and/or niche of some sort

· Agreed that Board should have a in depth view before June kick-off

Motion:  Resend approval on prior objectives and take back to draft.

Motion to accept:  Maggie Hess

Seconded:  Don Gilmore

Motion unanimously approved

         Motion:  Give Arthur direction to 1.) conduct a phone survey to confirm or 

          deny Phase 1 findings of 350-450 seat performance space with phasing     

           options, and 2.) develop case studies around similar sized venues to

           flesh out ideas and or create niche concepts.

Motion to accept:  Kimm Coyner

Seconded:  Tom Raga

Motion unanimously approved

No Urgent Business

NEXT BOARD MEETNING MAY 2, 2008 @ 7:30 A.M.


	Wayne will change official letterhead and Kelly Cowan’s name.  Dan to change headings on slides.
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