	Warren County Regional Arts & Culture Center

	

	Committee:

	Board of Trustees Meeting
	Date:

	February 21, 2008

	


	Presiding:

	Dan Cunningham, Chair
	Time:

	7:30 A.M.

	

	Recording:

	Sherry Williamson
	Place:

	Warren County Administration Building, Room 128B



	Attendance:
 
	Board Members:  Kimm Coyner, Dan Cunningham, Wayne Dunn, Richard Finan, Maggie Hess, Larry Hollingshead

Guests:  Arthur Greenberg, AMS Consultant and Don Gilmore, President/CEO, Otterbein Homes



	Absent:
	
	

	                    Topic
	Discussion
	Action/Follow-up

	I.  Introductions
	The following in attendance introduced themselves and their role in the Community:

Kimm Coyner, Executive Director Warren County Port Authority and Economic Development Director/Warren County 

Dan Cunningham, Long-Stanton Manufacturing Companies

Wayne Dunn, Lebanon Theater Company

Richard Finan, Attorney and Retired President/Ohio Senate

Maggie Hess, Superintendent/Warren County Career Center

Larry Hollingshead, Area Progress Council of Warren County

Guests:  

Arthur Greenberg, AMS Consultant

Don Gilmore, President/CEO, Otterbein Homes

Sherry Williamson, Corporate Executive Secretary, Otterbein Homes – Minute recorder
	

	II.  Nomination/Election of Officers
	CHAIR - Dan Cunningham, Chair

VICE-CHAIR - Larry Hollingshead, Vice-Chair 

SECRETARY - Wayne Dunn Secretary 

TREASURER - 
	Motion to elect Chair by Wayne Dunn, seconded by Richard Finan.

Motion to elect Vice-Chair by Dan Cunningham, seconded by Maggie Hess.

Motion to elect Secretary by Larry Hollingshead, seconded by Richard Finan.

Election of Officers unanimously approved with exception of Treasurer that will occur at future meeting.

	III. Mission/Goals/Objectives/

Strategies
	Dan Cunningham, Chair stated one of the most important things the Trustees must do is be very clear on Vision and Mission and reflect community desires.  It is equally important Trustees are aligned with Mission.  

Discussion:  Arthur Greenberg had questions/concerns about specificity of the document as it defines the facility since the feasibility study is currently on-going and is concerned the timing is a bit ahead of the curve with scope of work he has been hired to accomplish.

Vision was created as a work in progress.  Elected officials have requested to receive working document to identify group and visions, as well as provide estimates of cost of facility by February 25 meeting with State, but Trustees are not bound to the document.

The genesis of document has been worked on for over one year with input from surrounding arts organizations.  Document demonstrated intent and passion for project – don’t want to adopt anything as a Board before feasibility study is complete.
	Board was asked to review two-page document and bring to next meeting ready to discuss.

Board will not adopt anything regarding Facility until feasibility study is complete.

	IV. Committee organization
	Finance Chair, Kimm Coyner

Development, Otto Budig has agreed to serve, but declined to serve as Chair

Government Relations Chair, Richard Finan

Education Chair, Maggie Hess

Facility Chair, Wayne Dunn

Structure Chair, Larry Hollingshead

Nominating Chair Steve Wilson, Ex-Officio does not have a vote, but is delighted to serve as Chair

Advisory Board Liaison Chair – Larry Hollingshead 

Voice Vote – Dan Cunningham will be voice vote to report to Port Authority

· Board Chair, Dan Cunningham stated most work will be done in Committees.  

· Size of Committee should vary from 5-8 and will be left up to Committee Chair, with consultation by Board.   

· Planning Team Leaders may seek advice/resources from outside individuals who are not Committee members or members of Advisory Board for their expertise.

· Committee membership can consist of non-trustees and can come from Community and Advisory Board.


	Motion to nominate Committee Chairs was made by Richard Finan, seconded by Maggie Hess.  Motion unanimously approved. 

Trustees need to receive clear information from Advisory Board.  Advisory Board will report to Trustees with clear chain of command.

Advisory Council membership will be discussed at April 11 meeting, following PowerPoint presentation of AMS market research findings.  Public will be invited for presentation.

Committee Chairs will nominate members to Committee and present to Board for approval.

	V. Timeline
	Project plan was reviewed.

· Fundraising study will be added to project plan – this will help coordination and set priorities.

· State has a two-year Capital Budget process that begins in May/June, with State officials currently working with Warren County on identifying wish list.

· Board may need to plan for 2010 capital budget cycle, but could consider asking State for Development money to develop project plans.  Community College could act as host for Port Authority to seek funding – this is common practice in requesting funding for projects from State budgets.

· Grand Opening date of November 12, 2010 could change.
	Kimm Coyner will clarify capital budget timing process with State Representatives on February 25.

	VI. Market Study
	· Arthur Greenberg reported scheduling for interviews was amazing for consultant and has been a very smooth process.  First two days have gone very well with a lot of interest and excitement.  

· Interviews have been conducted with no agenda or pre-conceived notions – just a process to gather information.

· Arthur will follow-up with phone interviews for those who were unable to meet in person representing government, arts, chambers, convention bureaus, etc.

· Market analysis will be straight forward – although defining a market will be a challenge because commute patterns seem to be very different.  75% of attendance comes from primary market, 15% from secondary market and 10% from visitors.

Competitive facilities assessment

· There are at least 3 new venues announced or opening of 750 seats or more in northern edges of County that may impact Warren County to draw users – University of Dayton, Centerville High School and

· Arthur will come back with interim report within 6-8 weeks.  Primary market research of with 300 interviews will be conducted and cover all areas of county.

Results of Feasibility Study and Report to Board

· Board is interested to receive the information for feasibility study – there is indication collaboration may be the only way to be successful.  Buildings can be self-supporting if collaboration with teaching facilities, technical theater. 

· Legitimate people want their own venue, but there has to be reality and business case to support venue.  Center needs to be operated to make profit.

· Legislators are going to be interested in the feasibility study of project, if it is going to be sustaining and if it will be supported by State or County.

· Performing Arts Center could be built in Phases based on the needs of the County.
	Board asked Arthur to include feedback on collaboration feasibility.  He will deliver scenarios of what would be feasible. 



	VII. Executive Session
	· Voice vote was taken of all Board members and unanimously passed to go into Executive Session to discuss Personnel Issues.  Non-Board members were excused @ 8:55 A.M.

· Board returned to public meeting @ 9:10 A.M. and Board Chair adjourned meeting.
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