	Warren County Arts & Culture Center

	

	Committee:


	Warren County Arts and Culture Center
	Date:

	June 13, 2008 

	


	Presiding:

	Dan Cunningham, Chair
	Time:

	7:30 AM

	

	Recording:

	Angie Steffen
	Place:

	Warren County Administration Bldg. 3rd floor



	Attendance:
 
	Kimm Coyner, Otto Budig, Larry Hollingshead, Senator Richard Finan, Maggie Hess, Kelly Cowan, Dan Cunningham

Any Guests:  Elaine Trumpey  (The  Enquirer), Marie Rossiter (Cox OH Publish.) and Robert Sloan (Architect) 



	Absent:
	Wayne Dunn, Don Gilmore, Tom Raga, and Steve Wilson


	

	                    Topic
	Discussion
	Action/Follow-up

	I.  Meeting Minutes
	Motion was made by Senator Finan and Seconded by Otto Budig to approve May minutes.  Motion unanimously approved.


	

	II.  Web Site
	Larry discussed the web site stating the address will be 

WCARTSANDCULTURECENTER.ORG  He is working with Tony Collins on site.  Kimm offered the Warren County webpage to use while we are under development.  We could load pictures and basic information.  Dan thought it would be nice to have the celebration pictures posted.  
	Larry will continue working with Tony on site.



	III.  Vision/Mission Statement
	The Vision and Mission Statements were reviewed and changed as follows:

Vision:  To foster an environment that inspires, enriches and promotes visual and performing arts supporting the development of individuals and groups ranging from first time participants to those aspiring world class achievement in their area of specialization. 

Mission:  To create an inclusive, collaborative environment in Warren County and the surrounding area in which arts and culture can incubate, live and thrive.

Goal:  Complete and begin implementing the AMS Market Study by October 2008

Objectives:  

· Provide the Advisory Council with an overview of the AMS Market Study.  As the Study evolves, organize six Advisory Committees to provide input for the Trustees.

· Provide final Vision and Mission Statements to the Advisory Council by June 2008.

· Assist the Advisory Council in understanding the study and how they can best move the process forward through their expertise.

· Center will embrace visual and performing arts, cultural development, innovative educational and niche experiences desired by the area in a fiscally responsible manner.

Motion to approve all changes to vision, mission and objectives made by Kelly Cowan and seconded by Maggie Hess.  Motion unanimously approved.


	

	IV.  Charters/Committees
	Kelly and Maggie will lead the educational committee.  Kimm will help with finance committee but whoever is selected as treasurer will be the chair of this committee.  The other committees remain the same as before.


	Review committees at the next meeting



	V.  New Board Member
	New trustee, Dan Sadlier, from Dayton.  

Motion to approve nomination Otto Budig and seconded by Kimm Coyner.  Motion unanimously approved.


	Liz Ludwig to get Bio and all contact information as well as send him all approved minutes.



	VI.  Old Business
	Larry is working on incorporating and the process is well underway.  Senator Finan suggested that Larry reserve a name to incorporate.

Kick-off meeting will be scheduled some time after Phase III.  Suggested that we don’t ask people for their time until we’re ready to present something.
	Larry to continue working on this.



	 V.  New Business
	Talk of location of Arts center is underway but no decisions have been made.  We will have a better idea of size of center after phase III and that will help with the determination of location.  

We need to have a finance committee formed to start a finance model to be presented to the WC Port Authority and Commissioners before we request funding.  

Change letterhead to add new Board member. 

ALL INTERESTED in arts center should be given to Liz to put in the data base.  We need good contact information (email, phone, address)  Kelly suggested that we send an email to all interested that we currently have of  future events.  Maggie suggested that we keep working on goals after phase three study and get strong involvement from the advisory council as well.  


	Liz will change letterhead



	VI.  Executive Session
	Voice vote was taken to adjourn into Executive Session @ 8:20 A.M.  Session concluded at 8:35 A.M.  

Motion made by Dan Cunningham to adjourn meeting and seconded by Otto Budig.  Motion unanimously approved.
	

	VII. Next Meeting
	Next BOT meeting is July 11 @ 7:30 A.M. WC Admin. Bldg 3rd floor
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