	                                                               Warren County Arts & Culture Center

	

	Committee:


	Warren County Arts and Culture Center
	Date:

	May 2, 2008



	


	Presiding:

	Dan Cunningham, Chair
	Time:

	7:30 am

	

	Recording:

	Liz Ludwig, Executive Assistant
	Place:

	Warren County Admin. Bldg., 3rd floor conference



	Attendance:
 
	Board Members:  Dan Cunningham, Larry Hollingshead, Wayne Dunn, Maggie Hess, Senator Finan, Otto Budig, Tom Raga,  Don Gilmore, Martin Russell  for Kimm Coyner

Guest:  Elaine Trumpey, The Enquirer



	Absent:
	Steve Wilson, Kimm Coyner, Kelly Cowan 


	

	                    Topic
	Discussion
	Action/Follow-up

	Meeting Minutes


	· Motion was made by Otto Budig and seconded by Senator Finan to approve April 11th minutes.  Motion unanimously approved.

· Motion was made by Senator Finan and seconded by Don Gilmore to approve the minutes for April 21st  AMS presentation.  Motion unanimously approved.  


	

	Web Site
	To create a site that can be quickly accessed.  Set up an agenda, calendar of events in the arts community.   Minutes from meetings.  Maintaining with accurate info is imperative.  
	Liz will follow with Kelly at Otterbein and Otterbein techs. Martin is willing to assist as needed

	Vision/Mission 
	· Vision Statement: Dan stressed need to use words that convey accurately what we want to project.  Our region is competing with the rest of the world so to focus on world-class.  Don agrees reflecting on AMS that we need to create a unique experience.  Martin- Cincinnati offers low cost but good quality that will enhance the niches we already have around us.  Don- what will grow, enhance and compliment. Senator-world class may be too big. May be threatening to our surrounding arts.  We do not want to seem competitive.  

· Remove local and regional from mission.  Dan- how do we define area without regional in mission.

· Maggie-community instead of regional arts?  Wayne- seems limiting without fostering professional.  Don-maybe area. Dan- Maybe it should just be defined for the board and not in the mission statement.  He feels that we need to define geography.  Don gave an example of Dayton venue.  We will look at again next month.  Move forward.

Objectives: need another look next meeting
	Vision Statement will be looked at next meeting.

Mission statement will be looked at next meeting

	Advisory council calls
	· Larry shared that calls are very enlightening and a good experience.  Kick off meeting in June and then getting very active.  Working with a few to find out whom has interest in the six planning teams.  Important to have the trustees set charters as close to June meeting as possible.  He will talk to all chairs of committees.  Hand out of charters.  Maggie is leading charge.  One council member asked Larry if we had ever considered Magic. He is asking Avis. Council members to be creative. Larry past around handout Dan- looking at last slide- activities.  Maggie- do we cause problems by having a kick off meeting before the 2nd study report.  Maybe we should hold off.  Larry- the purpose of the kick off to start the process and meet.   Wayne feels his committee could still meet and move ahead with out 2nd phase complete.  Maggie-keep our perimeters clear.  Senator said we should just call it an intro meeting.  Otto- we need advantage of the second study so we don’t seem unsure.  The market study is important in our validating. Tom- surprised at finding of first study so looking at the second study could also shed more light.  Maggie wants to be very clear when she meets with her committee.  Dan- it’s possible June meeting we will have findings of second phase of the study.  Larry changed order of activities on activities slide of hand out.
	Larry will continue conversations with the committee chairs and assign members to groups as they show interest



	Committee charters
	· Government Relations-  Sen. Finan

· Education-Maggie

· Facility-Wayne

· Governance-Larry, Tom

· Finance- (Kimm on committee) 

· Nominating-Steve

Dan-Chairs are responsible for pulling these together.  We will look at specific activities next meeting and set charters.


	 Charters on agenda for June

	Old Business

New Business
	· Incorporation

· Otterbein has been very generous.  We need to look at the future funding.  

· Dan- 501c3 governance committee should look into.  Senator said we should move quickly.  The government moves slowly.  Wayne-should port authority be the member of 501c3.  Dan- too early to tell.  How will our receiving of public money affect local groups if we have these grants?  Wayne- Warren County Foundation is doing that so we don’t want to step on toes.  Toby merchant will help.  We need to do this correctly.  Make WC Foundation And Port Authority fit together with us.    Tom Raga to get with Toby Merchant on topic. 

·  No treasurer yet.  Looking at a few people to become new board members 

·  Larry- to senator, we made request for $200,000. for study, council activities.     Sen.-Capital bill will not fund feasibility.  Maybe next year.

· Tom- flyer of arts event at Sinclair. 

· Move all Trustee Board meetings to second Fridays. June13 instead of June 6.  All agreed.

· Henkle Schueler- wants to have a performance by the Cincinnati Ballet.  Dan- must be well attended.  Wayne suggests mason community center -find a date and we need to pick a location.  Maybe Springboro but better to keep more south due to it being a Cincinnati production.  1200 seat house in Mason.

· Dan-what can we do to foster support of this event?

· Senator- partner with our name involved but no financial support.

· Tom and Maggie- keep it family oriented and get schools involved

· One performance, Fall is easier than spring but need to stay away from football

· Ask the ballet to give research on which night of the week is best attended.  Maybe a Sunday matinee

· What can we offer?  A large amount of ticket sales and connections just tapping into our list of contacts. 

· Don- we need to be cautious when we are attaching our name with groups.  We don’t want to conflict with other venues that we want to partner with.  What does it mean when it’s on a flyer or advertisement?  We want a good start.

· Putting our name on Sinclair flyer a good idea at this time


	Tom Raga will set up meeting with Toby Merchant and other members involved.

Otto will talk to Victoria Morgan.

Wayne will find out who to call for availability of locations.

Dan will call Henkle Shueler to be a collaborating member of event.

Wayne will send a logo to Tom to put on flyer for art event.



	Executive Session

Next Meeting


	· Voice vote was taken to adjourn into Executive Session @ 8:41 A.M. to discuss personnel issues.

· Executive Session concluded 8:53 A.M.

· Intro- Elaine Trumpey of Cincinnati Enquire.  All introduced to Elaine.

Motion was made by Otto Budig to adjourn the meeting and seconded by Senator Finan.  Motion unanimously approved.

· Next meeting will be held June 13 @7:30 A.M.


	


- 1 -


